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Climate Change Group 
 

Tuesday 16 July 2019 at 7.30pm 

Conference Room, Campus East 
 

MINUTES 

 

Councillors present:      E.Boulton, M.Holloway (Chairman), F.Marsh, H.Quenet, J.Weston, 
S.Wrenn.  
 

 D.Bell (Observer) 
 

Officials present: Corporate Director (Resources, Environment and Cultural 
Services) (K.Ng) 
Head of Public Health and Protection, (J.Harding) 
Head of Planning (C.Haigh) 
Community and Environment Services Manager (K.Roberts) 
Tree Officer (O.Waring) 
Energy Efficiency Officer (V.Appasawmy) 
Governance Services Officer (H.Johnson) 
 

--------------------------------------------------------------------------------------------------------------- 

1. APPOINTMENT OF CHAIRMAN 
 
       Councillor M.Holloway was appointment Chairman of the Group for the municipal year 

2019/20. 
 
2. DECLARATION OF INTERESTS BY MEMBERS 
 
       None 
 
3. AGREEMENT OF TERMS OF REFERENCE 

 
Members agreed the terms of reference of the Climate Change Group:  

• To receive information to assist Members in understanding the effects of climate 
change and the Council’s role in adaption to and mitigation from those effects  

• To review and update the Council’s Climate Change Policy.  

• To produce an Action Plan with the aim of reducing the Council’s carbon 
emissions, with a target for net-zero carbon emissions by 2030.   
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• To set and recommend to Cabinet the criteria for grants to be awarded to local 
organisations to improve their carbon footprint.   

• To regularly report to the Environment Overview and Scrutiny Committee (EOSC) 
and Council on progress, including a report to Council in autumn 2019.   

4. PRESENTATION FROM OFFICERS 
 
The Head of Public Health and Protection briefed Members with a presentation, with 
information to assist them in understanding the effects of climate change and the 
Council’s role in adaption to and the mitigation of those effects.  

 
Members noted: 
 

• That the law relating to climate change was somewhat complex, scattered 
throughout different Acts and was generally in need of updating. There were many 
laws that would also be relevant, such as those relating to waste and recycling 
and air quality. In addition the Council had a moral duty to make progress with the 
issue.  

 
• That Officers would review and update the Climate Change Strategy and Action 

Plan.  Since 2012 it had not been worked as there was no longer a Climate Change 
Officer.  

 
• The following definitions:  

 

– Mitigation which was “taking action to reduce greenhouse gas and enhancing 
natural and artificial processes that remove/reduce greenhouse gases” and  
 

– Adaptation which was “the process of adjusting to the actual or expected 
climate and its effects”. 

 
• That the following areas would be considered in the Climate Change Strategy:  
 

• Energy Efficiency 
• Biodiversity and Open Spaces 
• Waste and Recycling 
• Transportation 
• Staff and Community Engagement 
• Health 

 
• The latest (2017) figures on emissions for the Council, which included gas and 

electrics as well as carbon. The figures showed an overall decrease since 2005, 
likely due to cleaner electricity production and the closure of Bridge Road East. 
Carbon emissions had dramatically reduced in the same time frame for the 
borough, likely due to the trend away from industry and the legal powers executed 
by the Environment Agency in respect of certain premises.  

 
Members felt that as a large proportion of Council buildings (9000 properties) were 
housing stock and so it was important to access similar information from the Housing 
Trust to give a true reflection of the Council’s emissions, as well as the progress on solar 
panelling and insulation.   Officers agreed to bring back information to the next meeting.  
 
Biodiversity and Open Space 
 
Members received a briefing from the Tree Officer:   
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• The Council managed many woodlands and ensured that there was a broad age 

range of trees, as younger trees captured more CO2 due to growing more rapidly. 
• The Council managed 35,000 trees and planted 300 trees per year, including those 

that were drought tolerant.  
• The Landscape and Ecology team were looking at sustainable planting and 

bedding. 
• Some grass areas were already left unmown for a period of time.   
• The Council’s green assets had the potential to offset emissions, for example 

Sherrardspark Wood was 75 hectares and captured 482 tonnes of CO2 a year.  
• The potential mitigating effects of other green spaces in the borough that were not 

owned or managed by the Council could be looked at. 
 
During discussion Members agreed that clear information on both the Council’s and 
Borough’s emissions was required in the first instance in order to ascertain if it could be 
offset by the Council’s or Borough’s green spaces.  Officers agreed to bring this 
information back to the next meeting.   

 
Waste and Recycling 

The Community and Environment Services Manager briefed Members on the Council’s 
work on waste and recycling.  

In the community, the team had introduced fortnightly collection of residual 
waste/recycling, met targets to minimise residual waste generation per person and were 
active members of the Hertfordshire Waste Partnership WasteAware group. The latter 
had included campaigns such Recycling Right and #PlasticFree, Fighting Fast Fashion, 
Reducing Food Waste, Home Composting and Let’s SCRAP fly tipping. Members of the 
team also attended school assemblies and Fresher’s week to provide advice. There were 
also regular posts on the Council’s Facebook page about what residents could do to help.  

In the Council offices, the team had introduced recycling, phased out disposable coffee 
cups and were a member of Hertfordshire Waste Partnership Lead by Example project. 
 

There would be further changes introduced in 2020, such as additional recycling at 
kerbside as well as the ability to calculate the waste and recycling tonnage and carbon 
emissions/offset figures.  

Members highlighted that Hertfordshire County Council (HCC) had announced a Climate 
Emergency that day and it would be useful to work with them on certain projects.  

Transportation 
 
Officers briefed Members on their work with regards to transportation which included the 
launching of the Green Travel Plan, the revised Car Loan Policy to take account of 
emissions, the Pedal Point Scheme, E cars, Pool Bikes and Arriva bus tickets.  
 
Community Involvement and Projects 
 
The Energy Efficiency Officer briefed Members on the project Herts Warmer Homes which 
was an initiative for private housing and was means-tested.  It was a complex scheme 
which involved a plethora of agencies with the end provision of funding for loft and cavity 
insulation and boiler and heating replacement.  
 
Members felt that the scheme was overly complicated and so could deter people from 
applying.   
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Water saving 
 
The Head of Public Health and Protection briefed Members on the various plans in places 
in the case of extreme conditions, flooding and health and protection duties.  
 
Governance 

Members noted that Climate Change was now embedded in Risk Management      process 
with written guidance produced and also that “Climate Change Impact” was listed as one 
of the implications in Committee reports and therefore all Members and Officers had to 
give climate change due consideration when making decisions.  
 
Planning  

The Head of Planning briefed Members from a planning perspective and its relevance to 
climate change.   

Members noted that:  

• As part of the National Planning Policy Framework (NPPF) there was a requirement 
to look at various areas related to climate change when considering development 
such as transport, flood risk mitigation and sustainability.  
 

• There were policies within the Local Plan to that effect as well, including BREEAM, 
the leading sustainability assessment method for master planning commercial and 
institutional projects, infrastructure and buildings. 

 
• The Planning team were working with Hertfordshire County Council (HCC) on a 

transport plan, in particular on bike schemes and looking at the increase in mass 
rapid transit along A414. The Sustainable Travel Towns initiative provided funding for 
those that met the criteria and the design guide for development in the Borough could 
be strengthened as well as the policy on home efficiency changes with Building 
Control (which the Council still partly owned).     

Members asked whether supplementary planning documents could provide scope to 
improve. Officers confirmed this was the case and that they were used well in Cambridge, 
Bristol and Exeter. It was important to consider what was reasonable and viable without 
placing too much of a burden on the developer. 

In sum, the planning policies could help respond to and adjust to climate change, and 
encourage the use of greener technologies.  

Potential Barriers to Consider from a Corporate Perspective 

The Head of Public Health and Protection highlighted potential barriers to the work of the 
Group, which included:  

• Costs to the Council. 
• Resources and conflicting priorities (such as removing trees to build houses or 

charging minimal amounts for parking to encourage regeneration). 
• Costs to others, such as developers. 
• Political appetite 
• Consequential impact of decisions (such as disadvantaging drivers). 
• Engaging and encouraging community to make changes. 
• Encouraging staff to make changes. 
• No dedicated Climate Change Officer to co-ordinate actions and work . 
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What Next – Important Priorities 

Officers highlighted the important priorities:   

• How best to monitor the Council’s and borough’s carbon footprint. 
• How to identify what generated the most carbon from the Council’s assets. 
• What the Council could can do to reduce the carbon footprint. 
• Changing the Council’s energy provider to green energy could have the biggest 

impact in reducing carbon emissions.  
 

A Member circulated their ideas to the Group for reducing the Council’s and Borough’s 
carbon footprint. 

The following ideas were highlighted by Members:  

• Urban Tree Challenge  - Could the Council take part? Officers confirmed that there 
were looking at whether the Council met the criteria as they already planted a high 
number of tree each year and might not meet the criteria.  
 

• Restrictions on solar panels in the Estate Management Area  - How easy would 
it be for the Council to remove them?  The Head of Planning confirmed that the 
Council was currently consulting on a design guide and it would be possible to 
remove the restrictions if Member’s decided.   

 
• Shuttle service for commuters  - Was this a viable idea? Officers confirmed that 

improved partnership with bus companies was key and a report on transport would 
be brought back to the next meeting.   

 
• Citizen assemblies – Could these be considered to engage the community (such 

as those in South Cambridgeshire)? Some Members felt that a handful of people 
could come to dominate the debate and a standard consultation with public 
meetings would be more suitable.  Officers agreed to speak to the Communications 
team with regards to a public engagement plan and also to South Cambridgeshire 
to find out at what stage of consultation they introduced “citizen assemblies”.  

 
• Community bike schemes – Could they be looked at (such as those in the London 

Borough of Ealing with docking stations)? Officers agreed to research the idea 
further and bring information to the next meeting for Members to consider. 

The Chairman reiterated the need to know the where the Council was starting from and 
the exact difference each idea or project could make and how the effectiveness of the 
Group could be monitored.  

Officers agreed to update the Action Plan from 2012 and circulate it to Members before 
the next meeting.  

Officers agreed to bring a timeline to the next meeting for the Draft Strategy and Action 
Plan.  

5. GRANTS – CONSIDERATION OF AWARD CRITERIA 
 
  Officers briefed Members on the possible award criteria for grants to be awarded to local 

organisations to improve their carbon footprint. 

Members noted that:  
 

• There were structures are in place for Community grants/health grants. 
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• Grants could be awarded for a variety of projects such as those to help community 
buildings become energy efficient, the provision of community buses, car sharing 
clubs, cycle racks, to fund tree planting as well as the use of green energy technology. 

• The grants would be capped and limited to certain organisations with a community 
focus 

• It was important that Members gave consideration to the ongoing running costs of an 
organisation’s project. 

• The Corporate Director (Resources, Environment and Cultural Services) agreed to 
bring a draft report on the award criteria to the next meeting for consideration and 
that Members could email any further ideas in the meantime.  
   

6. DATE OF FUTURE MEETING 
 

The date of the next meeting would be on 9 September 2019 at 7pm.  
 
7. ANY OTHER BUSINESS 
 

Lastly the following points were raised:  
 
Climate Change Officer 

Some Members were concerned that the Council had removed the post of Climate 
Change Officer in 2012. However it was noted that it could be better to embed the work 
on climate change within each Council team and it was agreed it would be an agenda 
item at the next meeting.  
 
Reporting to EOSC 
Officers asked Members to consider whether a regular report from the Group to EOSC 
was necessary as such regular reporting could perhaps duplicate and delay the progress 
of the Group.  
 

Members agreed upon suggestion by the Corporate Director (Resources, Environment 
and Cultural Services) that the minutes of the Group could be circulated to Members of 
EOSC following each meeting.  When a report was ready to be presented at EOSC that 
would be done, such as the presentation of the Draft Climate Change Strategy.  

 
 
 

 

Meeting ended: 8.50pm 

(HJ) 
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Climate Change Group 
 

Monday 9 September 2019 at 7pm 

Conference Room, Campus East 
 

MINUTES 

 

Councillors present:      M.Holloway (Chairman) 
 
J.Caliskan (Substituting for H.Quenet), E.Boulton, F.Marsh, 
J.Weston, S.Wrenn.  
 

  
Officials present: Corporate Director (Public Protection, Planning and Governance) 

(N.Long) 
Corporate Director (Resources, Environment and Cultural 
Services) (K.Ng) 
Head of Planning (C.Haigh) 
Head of Environment (D.Reyner) 
Tree Officer (O.Waring) 
 Energy Efficiency Officer (V.Appasawmy) 
 Governance Services Officer (H.Johnson) 
 

--------------------------------------------------------------------------------------------------------------------------- 
 

1. SUBSTITUTIONS 
 
Councillor J.Caliskan substituted for Councillor H.Quenet.  
 

2. APOLOGY 
 
An apology was received from Councillor H.Quenet.  
 

3. CLIMATE CHANGE STRATEGY ACTION PLAN 2010-2013 UPDATE 
 
Officers informed Members on the Climate Change Strategy Action Plan 2010-13 which 
had been updated to show the progress of actions to date. 
 
The original action plan was created when a Climate Change Officer was in post and the 
updated plan showed progress right up to date, as agreed at the last meeting.  
 
Key themes included Energy and Energy Efficiency on Council Premises, Water, 
Biodiversity and Open spaces, Planning, Waste and Recycling, Procurement and 
Contracted-Out Services, Transportation, Community Engagement and Health. 
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4. OFFICER FEEDBACK ON MEMBERS IDEAS FOR ZERO CARBON INITIATIVES 

 
Based on Members suggestions raised at the last meeting, Officers from teams across 
the Council had responded to each idea in some detail.  
 
A discussion followed and the following points were raised:  
 

• There was potential to improve the Councils carbon footprint via planning and the 
current plans for the Multi Storey Car Park (MSCP) in Hatfield and Town Centre 
North (TCN) in Welwyn Garden City. However adding a roof on the MSCP in order 
to have solar panels would have huge cost implications as the Council would likely 
lose their funding from the Local Enterprise Partnership (LEP). 

• The Group could input into the Design Guide for the Estate Management Scheme 
that was out for consultation, building in flexibility with regards to green roofs and 
solar panels.  

• Officers would do further work on how trees could offset the carbon footprint, via 
a company called Treeconomics.  

• The Head of Environment encouraged further suggestions for extending the 
meadow verges.  Three areas had been identified for next year and again there 
were financial implications, as meadow verges cost more than grass cutting.   

• Recycling facilities on new developments was a set policy and an expectation. The 
Council was also trialling recycling at high density flats.  

 
5. CURRENT CARBON FOOTPRINT  - CALCULATION AND METHOD 

 
The Energy Efficiency Officer briefed Members on the current methodology used by the 
Department of Energy to calculate a carbon footprint.  
 
It was important that a defined method of measurement of the Councils current carbon 
footprint to use as a baseline as well as the scope was agreed, so that the Councils carbon 
footprint in the future could be compared to that baseline figure with the goal of becoming 
carbon neutral by 2030. 
 
The following types of measurement were noted:  
 

• Scope 1 was for gas and straightforward as it could be controlled. 
• Scope 2 was for electric and had limited control (because emissions were at the 

power station and not at the level of the consumer).  
• Scope 3 was for travel consumption and had very limited control as it could include 

contractors.  
 

It was agreed that the scope of the measurement would include:  
 

• The Councils carbon footprint and not that of the whole boroughIt was hoped that 
by improving the Councils carbon footprint, the Council would be an example to 
the rest of the borough.  

• Property - The Councils property portfolio (buildings such as Campus West as 
well as landlord function of Housing Trust properties.) 

• Travel - Staff and Member travel to meetings or site as well as the Councils fleet 
of vehicles. 

A discussion followed as to whether to include contractor emissions in the calculation 
and it was agreed that due to the complexity of such calculation it would be more 
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effective to make changes to the contractor evaluation criteria in the procurement 
process in the future.  

Officers and Members would therefore be aware of the contractor’s carbon footprint 
and the financial implications of choosing options with a low carbon footprint. It was 
noted that options such as electric bin lorries were often more expensive but that 
green technology was constantly evolving. 
 

6. CLIMATE CHANGE GRANT 
 
The presentation of the Corporate Director (Resources, Environment and Cultural 
Services) outlined further ideas for the grant scheme that was approved by Council on 6 
June 2019, and could involve £50K available for organisations to improve their carbon 
footprint.  
 
Eligibility for the scheme  
 
The Group agreed that organisations eligible for the scheme would include only those that 
resided in the borough and that were either volunteers, not for profit or registered charities.    
 
It was suggested that businesses would be steered through the Eastern New Energy 
Project.   
 
Eligible projects 
 
The Group agreed that projects that that intended to achieve one or more of the following 
would be considered:  
 

• reduction in carbon emissions 
• reduction in energy use 
• generation of renewable energy or heat 
• increased recycling and/or waste reduction 

 

     Other factors of consideration  

      The Group agreed that: 

• Grants of £1k-£5K would be available to each organisation.  
• A Grants Panel would be set up to review the applications and decide on the amount 

of grant award.  
• In the first instance organisations would provide a declaration of their project and a 

report would go to the Panel. 
• Once the grant had been awarded the Council could release 50% of the grant. The 

organisation could then provide a statement upon completion of their project 
demonstrating how their carbon footprint had reduced.  On receipt of the statement the 
Council could then release the other 50% of the grant. 

• If the grant was to be used on projects that would involve making physical changes to 
a building, the applicant would need to either own the building or the lease would 
continue for at least 5 years, with relevant planning permission and/or permission from 
the landlord.  

 
7. DISCUSSION AROUND INITIATIVES 

A discussion took place around initiatives that would have the most impact on reducing 
the Councils carbon footprint and the visibility of such changes to the public.   
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It was noted that housing and travel had the biggest impact on CO2 emissions.  

Proposed initiatives included:   

• Switching the Councils energy supplier. 
• Electric cars for Councils fleet. 
• Exemptions in the Estate Management Scheme (EMS) concerning solar panels 

for example.  
• Recycling improvements for businesses and flats. 
• Improving the process of procurement so that Officers and Members were aware 

of the contractor’s carbon footprint.  
• Citizen Assemblies – it was agreed that the infrastructure required and expense 

involved in such a scheme was unviable and it would be best to carry out a public 
consultation on an updated Climate Change Strategy and Action Plan. 

• Improving the Councils use of social media to increase positivity and raise 
awareness of campaigns such as “Recycle Now” and the use of meadows.  

Officers confirmed that the lead Corporate Directors responsible for moving forward with 
Climate Change mitigation and adaption would be the Corporate Director (Public 
Protection, Planning and Governance) and the Corporate Director (Resources, 
Environment and Cultural Services.   

8. OFFICER/MEMBER TRAINING AND REPORT IMPLICATIONS 
 
The Corporate Director (Public Protection, Planning and Governance) briefed Members 
on the potential for further scrutiny by Members of Officer reports with regards to Climate 
Change implications.    
 
The Group agreed to an in-house Member Development session to be arranged. 
 

9. DATE OF FUTURE OF MEETING.  

It was agreed that Members would circulate further ideas to Officers by Monday 23 
September and the next meeting of the Group would be on Wednesday 23 October 2019 
at 7pm in the Conference Room, Campus East. 

 

 

Meeting ended: 9.15pm 

(HJ) 
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